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Leadership Academy:
Focus Audience: RN Providing Direct Clinical Care
September 18, 2009

The goal is to help our nurses to unlock their brains to the possibilities and “soar” in their
profession. Recommends we do a pre-test to assess their leadership skills and a post test to
re-evaluate their skill attainment.

e Goal is to develop the ability to navigate the system,

o Critical thinking skills

e Problem solving.

e Develop methodology to separate emotion and fiction from fact.

e Develop assertiveness skills versus aggressiveness skills.

e Need to develop business acumen.

¢ Promotion of profession

e Understand forces which impact the profession of nursing

¢ Importance of Belonging to a Professional Organization

The intent of this initiative is to help every nurse participant see themselves as leaders
achieving a global perspective!

Assignment:
1) Based on assignment below please complete the following responsibilities:
a. Pull evidenced based literature on the topic assigned
b. Develop ideas for core objectives
¢. Share any articles found with the team.

Next Meeting: November 20, 2009 from 11am-1pm

Group identified core competencies:
e Patient Advocate (Assignment: Jayne Gmeiner)
o Centrality to patient/family
o Maintaining Professional Boundaries and Therapeutic Relationships with
Comfort and Caring Principles o
o Coordination of Care for Safe Passage (Added 9/18/08)
o Care Planning (Added 9/18/08)
e Life Long Learning and Self-Initiative (Assignment: Lisa & Jackie)
o Self Development
o Critical Thinking Skills
o Evidenced Based Practice
o Importance of Belonging to a Professional Organization
e Communication Skills (Toni Fair & Linda)
o Build Two-Way Discussion & Action with Patients/Families, Peers, Leaders and
Physicians — e
o Develop assertiveness skills Versis aggressiveness sKills!
o Peer Relationships
e Team
e Each Others
¢ Internal Retention Officer
o Professional Advocate: (Assignment: David, Kathy and Linda)




o Insight Into Big Picture - N
o Goal s to develop the ability to navigate the system
o Need to develop business acumei. 8/08)
o Health Care Policy

O

Need to develop business acumen.
e Regulatory Compliance
e Never Event Prevention
o Coding/Documentation/CMI

Dealing with Ambiguity (Assignment: Beth Hock)
o Role Clarity

Practitioner Autonomy (Assignment Beth Hock)
o Role Clarity

o Promotion of profession

Work-Life Balance (Assignment Lisa & Jackie)



