
ONA / OHA / OONE – Nursing in 2015 
Green Team 

Meeting Minutes – January 23, 2007 

Page 1 of 3 

 
Participants:   Kathy Dalton / kathydalton@fuse.net; David Daniels / ddaniels@neo.rr.com; Laurie Fried / laurie.fried@teamhealth.com;  
Connie Gallaher / cgallah2@ohiohealth.com; Yvonne Smith / ysmith@kent.edu; Kay Wellman / kewellman@health-partners.org 
 

Agenda Topic Discussion Resolution / Recommendation 
Recap / Gallaher Gallaher provided a brief summary on the January 5, 

2007 “Group of Twenty” meeting.   She distributed a 
hand-out from Jan Lanier’s presentation at the meeting 
recapping highlights from the book “The World is Flat” 
(Thomas Friedman).  Meeting minutes from all four work 
teams are available on the ONA website. 

• Encourage participants to access 
website and follow other groups’ work. 

• Jan Lanier will distribute copy of her 
handout via email. 

Conceptual Model – Possibilities 
of Topics / Strategies for 
Inclusion 
 
 
Conceptual Model of Leading 
and Influencing includes: 
• Leadership development 
• Core values 
• Value contribution 
• Scope of impact 
• Outcome quality 
• Leaders’ beliefs 
• Health vs. illness initiative 

Pursuant to our inaugural meeting and the initial 
conceptual model developed, we discussed the various 
components and what additional amplification might be 
included.   
 
The first component was leadership development.  Key 
considerations included the following:  1) need to ensure 
parallel tracks / work are ongoing; that is, need to plan 
for leadership development in our current nursing ranks, 
but also need to develop / include leadership development 
in the nursing students’ curriculum.  Thoughtful 
discussion centered around leadership versus 
management – where the two are different, intertwined 
and complimentary.  The group identified several 
components to ensuring effective leadership including 
communication, relationship building and management, 
respect, negotiation, conflict management and respect.  
The literature is replete with leadership topics, evidence 
and otherwise.  We determined that further work in this 
area would be ideal for work groups yet to be formed.   A 
summary phrase that captured the essence of the  
 

• The group believed a short-term action 
could be developing and implementing a 
CE course that would required for 
licensure / re-licensure (similar to the 
legal CE required for nurses). 
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conversation is as follows – “Leadership is setting the 
standard(s).” 
 

Revised Working Conceptual 
Model 

Upon consideration of the other conceptual model 
components, the group identified the overlap in topics as 
well as overlap in items identified as integral to the 
topic(s).  Yvonne Smith presented a revision to the 
conceptual model.   
 
After much discussion, the group’s 2nd draft of a 
conceptual model is reflected below. 

 
 
Narrative Summary: 
We first educate / facilitate nurses to develop 
leadership beliefs – including the belief that each nurse 
can be / is a leader in their respective area of practice.  
In the development of beliefs, core values could serve as 
a foundation.  Such core values might include:  advocacy, 
respect, caring, integrity, ethical practice, commitment, 
and application of a holistic approach.   
 
 

After concluding the redesign of the 
conceptual model, the group desire to 
present the model to a larger group prior to 
expanding the model any further. 
 
We will plan for a meeting in late February / 
early March.   

Leadership 
Beliefs 

Skills 
Development in 
Leadership 

ACTIONS of leading 
& influencing Results 
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Leadership skills can be obtained in a variety of methods; 
however, skill(s) are built upon a belief system of 
leadership.  Education, training, and mentoring are but a 
few methods for teaching leadership skills. 
 
The nurse, as a leader, is able to carry forth actions that 
will influence and lead in his /her area of practice as well 
as in the nursing profession.  Results from actions are 
varied, yet vast – including outcomes (clinical, service, 
financial as example),  expanding the  scope of impact 
that nursing touches, tangible economic value (both in 
health and illness models), and changing health care 
delivery models.  

Next Steps Establish next meeting in late February / early March for 
the purpose of seeking additional input / buy-in for the 
conceptual model.  Once this is completed, next steps and 
work groups will follow. 
 

 

 
Reminder: 
All green team members are asked to submit a short biographical sketch that captures key highlights and/or areas of expertise that will help 
the green team, as well as members of the other teams, to know who we might call upon for topics / strategies as they may arise.  You may email 
your bio to Barb Nash (lwiseinc@aol.com), Connie Gallaher (cgallah2@ohiohealth.com) or Jan Lanier (jlanier@ohnurses.org).  Thank you. 


