
Nursing 2015 Initiative 
Green Team 

Minutes—February 28, 2007 
 
Team Strategic Direction:  Nurses are independently and collectively recognized for the 
leadership and value they bring to achieving high quality care and positive outcomes. 
 
 
Participants:  Leader: Barb Nash; attendees: Rae Arnold, David Daniels, & Maureen 
Oltman 
 

1. Meetings & membership:  Participants discussed concerns related to the lack 
of participation in the last two team meetings.  Discussed possible alternative 
meeting methods and the budget needed to try something different.  As a 
follow-up, participants will check on the cost of conference calls and 
establishing an online chat room.  A personal e-mail will be sent to the team 
members and meeting dates will be set well in advance.  The next meetings 
are as follows: Friday, April 27th; Friday, July 27th; and Friday October 26th 
from 10 a.m.- 2 p.m. at ONA.  Lunches for attendees will be donated so it is 
important that we get RSVPs. 

2. Recap—Transition from original conceptual model to current model.  David 
Daniels updated the attendees regarding how the current conceptual model 
evolved. 

3. Ways to change the image of nurses as leaders.  Possible ideas included an ad 
campaign to identify and promote nurse leaders somewhat along the lines of, 
“Did you know you can be a nurse & a CEO”. 

4. Work groups for the four components of the conceptual model.  Need to flesh 
out leadership beliefs; skills development in leadership; actions of leading and 
influencing; and results.  Team members will be asked to look at these issues 
before the next team meeting. 

5. Planning for the next meeting—April 27, 2007.  An agenda was developed as 
follows:  Introductions; recap of where we are; keeping the momentum going; 
present and discuss the conceptual model—flesh out the four components and 
break into work groups.  The agenda will be sent to all team member in 
advance.   


